
PROJECT

MANAGEMENT

CONTRACT

MANAGEMENT

COST

MANAGEMENT

2021 Distribution Center
30,421.58 m2

Strip Malls + Super Markets
14,973.00 m2

Express Markets 
9,913.23 m2

Super Markets
20,868 m2

Click & Collect
285 m2

Coffee Shops
481 m2

2022 Distribution Center
20,117 m2

Strip Malls + Super Markets
38,073.00 m2

Express Markets 
3,363.40 m2

Super Markets
15,020.80 m2

Click & Collect
310.38 m2

Coffee Shops
100 m2

2023 Distribution Center
3156 m2

Strip Malls + Super Markets
137,802 m2

Express Markets 
4,233.80m2

Super Markets
11,191m2

Food Processing Plant
10,000 m2

Aerophobic Farm
6,759 m2

Restaurants
779 m2

KARTH I CK  KUMAR  RA JAPPAN
MECHANICAL ENGINEER

rkk.mech@gmail.com
+966 53 030 9668

Over 12+ years of Experience, of which almost 3+ Years in PMO, 7+ years in
construction field and 2+ years in production and fabrication. Worked in all
aspects of projects like project planning, cost estimation, budgeting, reporting,
change management, risk management, etc., in Retail division, Service sector,
Industrial Plants Constructing and Contracting Industry.

Gained enough experience in all phases of a project from beginning to Hand-
Over. Taking Responsibility for different execution roles in various multi-
disciplinary environments, like BIM Designing, Construction Contractors, Main
Contractors, EPC Contractor and Client.

Training

Contractor

Consultant

Gulf Business Network Group

Shree Sakthi Equipments Company

HIVELM Industries Pvt Ltd

SAUDIK Contracting Co LTD

MAB Consult

Completed

In Progress

Completed

Completed

Completed

Tamimi Markets Company

My Career Hierarchy
Carving myself to become a complete  professional

Subcontractor

Client

Tek Yapi Construction and Trading Corporation

SHORT INFO

SOFTWARE EXPERIENCE

PROJECT ENGINEER - PMO
MAB Consult (AUGUST 2023- PRESENT)
www.mabconsult.com.sa

Overseeing the Entire process of tendering, ensuring that all aspects of contract management are properly handled.
Managing cost to keep projects within budget.
Proactively participating in managing the project.
Coordinating with stakeholders, tracking progress and ensuring that all projects' tasks are completed on time and to
the required quality. 

EXPERIENCE

Preparing and planning New/Upcoming projects Budget proposal and submitting to Finance team in line with project director.
Evaluating, segregating the tender submittals by the contractors, and preparing a proper techno commercial comparison to the project director.
Working on new projects which includes but not limited to preparing the scope of work, bill of quantities and preliminary plan/work schedules.
Designing, coordinating with designers and consultants regarding the mechanical requirements for the ongoing and upcoming projects.
Working with In-house design team for 2D and 3D models from Mini to mega store planning.
Analysing, preparing/generating reports for the projects, procurement such as budgets (plan vs actual), Site reports from contractors and presenting to the project
director/Management using POWER BI Software tool.
Evaluating and approving the Material submittals from the vendors and contractors.
Handling the execution and managing the contractors for limited projects.
Coordinating with Maintenance/facility department for the all the facility buildings and stores requirements.
Point of Contact in projects/Maintenance department for handling tenders, contracts, purchase orders, progress, Change orders & Invoices from contractors and other officials.
In charge for the complete mechanical discipline in the company for all projects and facilities.
In charge for the complete in-house procurement/installation for the supermarket commercial Refrigeration system in the company.
Direct reporting to the project director for any concern.
Coordinating with the project managers around various regions inside and outside the kingdom in all aspects from start to end of project execution.

TECHNICAL OFFICE ENGINEER - PMO
TAMIMI MARKETS COMAPNY LTD (MAY 2021- AUGUST 2023)
www.tamimimarkets.com

PROJECTS COMPLETED

https://karthickrajappan.my.canva.site



MECHANICAL CHIEF
TEK YAPI CONSTRUCTION AND TRADING CORPORATION (2018- 2021)
www.tekyapi.com

Tender, Reporting, cost control and planning.
BIM designing using Revit and Navisworks.
Executing the mechanical works in all Turnkey projects.
Technical support and managing the jobs during projects warranty period.

Position: Mechanical Chief

Project Name: Pepsi Bottling Logistics Center, Dammam, Saudi Arabia
Job Description: BIM Designing, HVAC, Firefighting, Plumbing, Under Ground/ Above Ground Piping, Etc.
Area: 13,150 m2
Starting Date: July 2019
Finishing Date: January 2020
Project Description: Turnkey: Infrastructure, Construction

Position: Mechanical Chief

Project Name: Frito-Lay Potato Snack Food Production Plant Extension, Dammam, Saudi Arabia
Job Description: BIM Designing, HVAC, Firefighting, Plumbing, Under Ground/ Above Ground Piping, Etc.
Area: 7,000 m2
Starting Date: February 2019
Finishing Date: September 2019
Project Description: Turnkey: Infrastructure, Construction, Architectural Works, Electrical and Mechanical Works

Position: Mechanical Engineer

Project Name: 3M Manufacturing Facility, Dammam, Saudi Arabia
Job Description:  HVAC, Firefighting, Plumbing, Under Ground/ Above Ground Piping, Etc.
Area: 8,650 m2
Starting Date: August 2016
Finishing Date: August 2017
Project Description: Turnkey; Infrastructure, Civil Structure and Architectural Works, Mechanical Systems, Electrical Systems

PROJECTS COMPLETED

Scheduling the projects duration and segregating personals based on the team availability.
Analyzing technical data, designs, preliminary specifications, manufacturing limitations, supplier facilities, and availability of parts and equipment.
Consults with engineering personnel to establish performance criteria and specifications for manufacturing and testing.
Investigates potential suppliers and recommends those most desirable.
Interviews supplier representatives regarding specifications, costs, inspection, and similar problems relating to Materials and Equipment’s.
Creating Purchase order and following up with Suppliers and vendors for the Delivery.
Finalize purchase details of orders and deliveries.
Control, spend and build a culture of long-term saving on procurement costs.
Track and report key functional metrics to reduce expenses and improve effectiveness.
Collaborate with key persons to ensure clarity of the specifications and expectations of the company.

PLANNING AND PROCUREMENT ENGINEER 
GULF BUSINESS NETWORK GROUP (2016- 2017)
www.aljudee.com

PROJECT ENGINEER 
SAUDIK CONTRACTING COMPANY LTD (2013- 2016)
www.saudik.com

Attending Job explanation and Kick off Meetings.
Working on tender, cost analysis and Overseeing Procurement.
Preparing shop drawings and providing Technical Support.
Executing and Coordinating Projects at site.

Position: Project Engineer/ Work Permit Receiver

Project Name: Source Control for ERDD Facilities, SAUDI ARAMCO, Al Hasa, Saudi Arabia
Job Description: Technical Bidding and Project In-charge.
Duration: 3 Months
Project Description: Excavation, Backfilling, Removal of Under Ground piping, Installation of new RTR pipeline, Testing &
Commissioning.

PROJECTS COMPLETED

Position: Project Engineer

Project Name: Energy Science Center Lobby Upgrading at Dhahran, SAUDI ARAMCO, Dhahran, Saudi Arabia
Job Description: Technical Bidding and Project In-charge.
Duration: 6 Months
Project Description: Refurbishment of the whole building.



Position: Mechanical Engineer

Project Name: Frito-Lay Potato Snack Food Production Plant, Dammam, Saudi Arabia
Job Description: HVAC, Firefighting, Plumbing, Under Ground/ Above Ground Piping, Etc.
Area: 16,000 m2
Starting Date: April 2013
Finishing Date: September 2015
Project Description: Turnkey: Infrastructure, Construction, Architectural Works, Electrical and Mechanical Works, Water
Treatment

Position: Mechanical Engineer

Project Name: Dareen Fishing Port Expansion, SAUDI ARAMCO, Al Qatif, Saudi Arabia
Job Description: Plumbing, Fire Fighting, HVAC
Duration: 15 Months
Project Description: Construction, Architectural works, Electrical and Mechanical Works for Admin and Process Buildings

220 kV - 44 Switch Gears for ABB Ltd

Implementing changes in production.
Assigning projects to technicians.
Placing orders for materials and overseeing installations and fabrication.
Monitoring teams to investigate failures or setbacks and resolving technical issues.
Meeting with vendors to ensure the quality and timeliness of materials.
Maintaining records of drawings, change orders, delivery reports, Time sheets and other bills.

PRODUCTION ENGINEER & GRADUATE ENGINEER TRAINEE
HIVELM INDUSTRIES PVT LTD (2011- 2013)
www.Hivelm.com

Monitoring operations daily and supervising technical personnel, from the workers to the team leaders.
Reviewing production schedules and estimating future requirements. Maintaining drawings, product, and process data base.
Meeting Subcontractors on daily basis to check and plan about the given and future orders.
Improving the Production to achieve time management by designing and preparing jigs and fixtures.
Reporting to the manager about the production achieved on daily basis with the progress sheet and planning with another department Personal.
Supervising the Machine Shop and assembly shop.

FABRICATION ENGINEER
SREE SAKTHI EQUIPMENTS COMPANY (2013- 2013)
www.sreesakthiindia.com

PROJECTS COMPLETED

420 kV - 26 Switch Gears for L&T

220 kV - 32 Switch Gears for PGCIL

80% 80% 70% 60% 50% 60%

English (Full Proficiency) Tamil (Full Proficiency) Hindi (Limited Proficiency) Turkish (Elementary Level) Arabic (Elementary Level)

SKILLS

LANGUAGES KNOWN

OTHER ASSETS
LMV Driving License.

India
Kingdom of Saudi Arabia

Member in Saudi Council of Engineers 
Mechanical Engineer Specialization
Professional Classification

EDUCATION
K.S.R college of Engineering ,Tamilnadu, India. 
Bachelor of Mechanical Engineering 2007 - 2011

Achieved 88 % (First Class with Distinction)




















